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[Group Project Management Plan Template]
[Replace the information in the italicized blue font and within the open/close brackets [ ] with the information suggested. Remove this instructional section from your project management plan. This template has been developed using the information for the assigned readings.  The template contains all the sections that must be in your final deliverable; however, your team may include additional information if it is logical for your unique project. 

Refer to the assignment readings for additional information on developing the project management plan.]
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Project Name

[This section provides an introduction to the group project (derived from the project charter). One to two paragraphs should be sufficient to introduce the project at a high level – more details will follow in this project management plan. 


The project management plan is developed from the perspective of the performing organization, not the customer that evaluated and approved the project. Your organization has won the bid for the project and now your group will develop a project management plan for this project. In the following weeks, your team will further define the project management plan and subsidiary plans that could be used to execute, monitor/control, and close your simulated project.]
Project Overview and Purpose
[This section is intended to provide a brief background description of the project, including motivation, goals and objectives, success criteria by which it will be evaluated, major project and product deliverables, requirements, and constraints. Describe the purpose of the project here.]
Project Scope Statement
[This section will be used to develop your project scope statement. Begin by describing the project scope of work here.]

Project Objectives

[This section will be used to identify project objectives that are specific, measurable, achievable, relevant to the project, and time-bound.  These should be derived from your project charter.] 

· [Project objective that is unique to your group project.]
· [Project objective that is unique to your group project.]
· [Project objective that is unique to your group project.]
· [Project objective that is unique to your group project.]
Project Deliverables 

[List and describe the major items or project features to be delivered to the client. Consider project (results of project management activities, such as charter, status reports, schedule, etc.) and product deliverables.  Deliverables are not project activities, they are tangible elements produced by the project (i.e., completed software package, a house or apartment complex, new product, etc.] 
Project Requirements 

[Describe the requirements of the project – these requirements will help your project team to measure the success of the project.  Requirements should be derived from your project charter. They will define/describe/characterize your project deliverables. For example, a house (deliverable) must meet the requirements of 4,000 sq ft, two-story, full basement, 4 bedrooms, 5 baths, three-car garage, patio and hardscape/landscape, etc. ]

· [Project requirement that is unique to your group project.]
· [Project requirement that is unique to your group project.]
· [Project requirement that is unique to your group project.]
· [Project requirement that is unique to your group project.]
· [Project requirement that is unique to your group project.]
Project Milestones 

 [Describe the milestones you would expect to use to monitor the progress for your project and then list these milestones here. In a short paragraph introduce the use of the milestone tasks to monitor the progress of the project from a high-level point of view]

· [Project milestones unique to your group project with anticipated completion date]
· [Project milestones unique to your group project with anticipated completion date]
· [Project milestones unique to your group project with anticipated completion date]
· [Project milestones unique to your group project with anticipated completion date]
· [Project milestones unique to your group project with anticipated completion date]
Project Assumptions, Constraints, Risks and Concerns

[Identify any project assumptions and constraints the project manager will need to consider in planning the project. Identify and briefly discuss any risk or concerns at the early stages of planning that could influence the project.]

 Project Organization

[Indicate project team members, their specific roles, and project organization hierarchy. Where appropriate, indicate joint responsibility between project manager and functional manager. Develop project team reporting structure. Explain the organizational structure and why your team selected the structure for this project. See Chapter 3 for examples of project organization types.]
Work Breakdown Structure

[Insert a WBS for the project, including all key deliverables and work packages.] The WBS can be in outline form or chart form.]
Responsibility Assignment Matrix

[Develop a responsibility assignment matrix for the project identifying all team members by WBS task code, including tasks for which they assume responsibility, notification, support, or approval upon completion. Explain the use of the RAM]
Project Communications 
[This section identifies all critical communication channels for project stakeholders, frequency of communications, types of information to be communicated, and project status tracking plan. Where appropriate, include electronic media used for collaborative purposes, such as Google Drive]. Also, in the case of geographically dispersed project teams, indicate methods for regular communication. See assigned readings on team communication methods. Once you’ve provided a thorough discussion of the communications for the project, insert a communications management matrix below.]

Project Schedule 

[This section addresses the duration estimates for all project activities, their activity networks, project critical path, and estimated project duration. Summarize and insert the project activity estimates, network, and the project Gantt chart in this section. See the assigned readings, particularly the PMBOK,  for methods used in project schedule development.]
Project Gantt Chart

[Discuss the purpose of the Gantt chart and how you can use it to manage your project (i.e., communications, identifying overallocated resources, monitoring project progress/performance). From your work in MSP, insert a portion of your project Gantt chart here for review.  

Project Critical Path
[Describe the project’s critical path and how your team will monitor and control the schedule to protect the project duration using the critical path. Insert a portion of the network diagram here that captures some of the activities on the critical path.]
Project Budget

[This section includes activity cost estimation and the project budget. All direct and indirect costs should be included as well as the method used to develop fully loaded costs for all resources. Describe your bottom-up technique used for cost estimations and present your budget in a table by phase/by resources. 

Project Risk Management

[Use this section to describe how your organization will plan for managing risk. Each sub-section will contain information related to how to identify risk, assess risk, respond to risk and monitor/control risk.]

Risk Identification

[Describe how your organization will identify risks and why this method of risk identification is appropriate for your project. Briefly describe three to five risks that you’ve identified. Begin the development of the risk register from your list of identified risks. Place the risk register in Appendix B and update it with assessment and response strategy information as you work through the risk management process.]

Risk Assessment

[Describe how your organization will assess risks and why this method of risk assessment is appropriate for your project. Briefly describe the risk assessment process, define the scale you will use to assess the risks (i.e., High Impact=50% additional cost to the activity or project, or High Probability = terminate project). Illustrate your risk assessment using a risk assessment matrix. With the results of the risk assessment (prioritized risk based on risk assessment), update the Risk Register in Appendix B.] 

Risk Response

[Describe how your organization will respond to the risk identified and assessed as priority.  Update the Risk Register with the response strategy for each risk.]
Risk Monitor and Control

[Describe how your organization will monitor and control risk.]
Project Evaluation

[Describe how your organization will evaluate project progress/performance. This section of the plan indicates the methods the project team will use to regularly update the project status, including methods for tracking the project progress and evaluating project performance. See assigned readings for information on project status evaluation and reporting.]
Project Close-out

[Describe how your organization will terminate/close a project. This section will include the necessary information needed to close out a project. Discuss the major activities required to close out the project as part of the natural termination process. Include a discussion of financial and administrative close out and project retrospectives/lessons learned. Insert your project close out checklist at Appendix C of this document.]

References

 [References, such as assigned readings should be added here when your team uses these readings to support your work on this document. Add references as needed]
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